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Product Management is a guild focused on organization.
Facilitating conversation, managing scope, and ensuring delivery are the hallmark duties of 

Product Management. Guild members have the chief responsibility of managing responsibilities.

In Your Last Job 
 
PMs in your last job may have been 
defacto middle management, a confusion 
on Product Management, or had their 
duties include a myriad of miscellaneous 
program needs that went otherwise 
unfilled. Your interaction with a PM 
likely varied by way of company rank, 
responsibility, and department.

At The Defense Digital Service 
 
Product Management Guild members at DDS are masters 
of scope, progress, and communication. You’ll interact with 
them closely, as they will champion adherence to a project 
plan, they’ll ensure resource availability, maintain an ironclad 
control of scope, and calibrate expectations. You can expect 
PM guild members to be your right-hand at DDS, getting you 
what you need to get work done - and shipped.

Management of the 
scope of projects, 
ensuring what we 
commit is what we 

deliver.

Scope
Finding the right people, 

determining what’s 
necessary and what’s not, 

and keeping everything 
on the rails.

Priority
DDS ships. Guild 

members will deliver, 
recap, communicate, 

and champion.

Delivery




